	Assessing Community Readiness to Determine Your SAAM Strategy


This information is taken from Ruth W. Edwards, et al. “Community Readiness: Research to Practice.” Journal of Community Psychology, v28, 291-307 (2000).

It is important that your message and strategy fit with your particular community.  You may even want to use different messages and strategies for specific communities.  A “community” refers to the place where individuals experience culture and society.  This can include specific geographic and social contexts in which activities occur.  

The larger a “community” is, the more heterogeneous “shared contexts” become.  It can therefore be beneficial to break down a “community” into its smallest contexts, such as a specific school, church, neighborhood, etc.  Determine what the shared beliefs and values are for each community and design your message/strategy to fit with their specific needs.

Community readiness can be broken into nine stages, with corresponding strategies.  While you or your organization may have an idea of what stage a particular community is it, it can be useful to interview key members of the community to get their perspective (four to five is usually sufficient).

Stages & Strategies

No Awareness

Community members or leaders to do generally recognize sexual violence as a problem.  Behaviors and attitudes which perpetuate or condone sexual violence may be unknowingly encouraged.  “It’s just the way things are.”

Goal: To raise awareness of sexual violence.

Strategies:

· One-on-one visits with community leaders and members.

· Visit existing and established small groups to inform them about sexual violence.

· Make one-on-one phone calls to known and potential supporters.

· Develop a media strategy to raise awareness about sexual violence.

Denial

Sexual violence may be recognized as a problem in general, but not within the local community.  If there is some idea that there is a problem there is a feeling that nothing needs to be or can be done locally or that it is isolated within one part of the community.  “It’s not our problem.”  “It’s just those people who do that.”  “We can’t do anything about it.”

Goal: To raise awareness that sexual violence exists in the community.

Strategies:

· Continue one-on-one visits and encourage those you’ve talked with to assist with efforts.

· Discuss and review local incidents of sexual violence.

· Approach and engage location education/health outreach programs to assist in efforts to increase awareness with flyers, posters, brochures, etc.

· Present information to community groups.

· Develop a media strategy to raise awareness about sexual violence in the local community.

Vague Awareness

There is some idea within the general community that sexual violence is a problem and that something should be done about it, but there is no sense of responsibility for doing anything.  Information or beliefs about why and how sexual violence occurs may be incorrect.  The community climate is not supportive or motivating.

Goal: To raise awareness that the community can do something about sexual violence.

Strategies:

· Present information at local community events and to unrelated community groups.

· Post flyers, posters, and billboards.

· Begin to initiate your own events (lectures, community meetings, etc.) to present information on sexual violence.

· Conduct informal local surveys/interview with community people by phone or door-to-door.

· Publish newspaper editorials and articles with general information, but relate information to the local community.

· Develop a media strategy to raise awareness about what the community can do to address sexual violence.

Preplanning

Community members or leaders recognize that sexual violence does occur locally and that something should be done about it.  There are identifiable leaders and partners and discussion of the problem is occurring, but no planning has occurred and efforts are not focused or detailed.  The community climate is supportive of the necessity for addressing sexual violence.

Goal: To raise awareness with concrete ideas about how to address and reduce sexual violence.

Strategies:

· Introduce information about sexual violence through presentations and the media.

· Visit and develop support from community leaders for the cause.

· Review existing efforts in the community (curriculum, programs, activities, etc.) to determine who the target audience is and how successful the efforts have been.

· Conduct local focus groups to discuss the issues relating to sexual violence and develop strategies.

· Develop a media strategy to provide community members with concrete ideas about how to address and reduce sexual violence.

Preparation

The community is engaged in planning and focusing efforts to address sexual violence.  General information about how and why to address sexual violence is known, but specific information about the community and local context of sexual violence is not available.  There is active leadership and participation and the community offers some resources and support for efforts.

Goal: To gather existing information about sexual violence to help plan strategies.

Strategies:

· Conduct school drug and alcohol surveys with general violence prevalence questions.

· Conduct community surveys.

· Sponsor a community event to initiate the effort.

· Present in-depth information about the prevalence and incidence of sexual violence.

· Determine and publicize information about the costs of sexual violence to the community (e.g., health care, mental health care and other services for victims, incarceration and treatment of offenders, etc.).

· Conduct public forums to develop strategies for addressing and preventing sexual violence.

· Utilize key leaders and influential community members to speak to groups and to participate in local media efforts.

Initiation

The community has information which justifies specific strategies for addressing sexual violence in the local community.  The strategy has been started but it still see as “new” and needs to be evaluated.   There is strong supportive by leadership for the strategy and community members are interested and involved to some degree.  Little or no problems or limitations have occurred yet to curb enthusiasm.  There is little or no active resistance within the community.

Goal: To provide community specific information about how to address and prevent sexual violence.

Strategies:

· Conduct in-service training for professionals and para-professionals.

· Plan publicity efforts associate with start-up of program or activity.

· Attend meetings with allies and interested parties to provide updates on progress of the effort.

· Conduct consumer interviews to identify service gaps and improve existing services.

· Begin library or internet search for resources and/or funding to support efforts.

Stabilization

Activities, programs, and efforts are stable and supported by administrators and community decision-makers.  Limitations may be known but there is little recognition or the need for change or expansion.  Little or no in-depth evaluation of efforts may be available.  Routine tracking of the prevalence of sexual violence may be occurring.  The community general supports the current strategy.

Goal: To stabilize efforts/program.

Strategies:

· Plan community events to maintain support for efforts.

· Conduct training for community professionals and leaders.

· Introduce program evaluation through training with relevant staff and partners.

· Conduct regular meetings with allies and interested parties to review progress and modify strategies.

· Hold special recognition events for local supporters and/or volunteers.

· Prepare and submit newspaper articles detailing efforts, progress and future plans.

· Begin networking with service providers and community systems.

Confirmation/Expansion

Standard efforts are occurring and authorities and community decision-makers support expanding or improving efforts.  Community members are comfortable utilizing services and participating in efforts.  Initial efforts have been evaluated and planning for or implementation of new efforts is underway.  Resources to support ongoing and new efforts are actively sought.  Data about the extent of sexual violence and risk/causal factors is being collected.  Increased knowledge and demand for programs creates a community climate that is generally supportive of efforts.

Goal: To expand and enhance current efforts.

Strategies:

· Formalize relationships with Letters of Agreement and Memorandums of Understanding.

· Prepare a community risk assessment profile.

· Publish a localized Program Services Directory.

· Maintain a comprehensive database of service providers.

· Develop a local speakers bureau.

· Begin to initiate policy change through support of local city officials.

· Develop a media strategy to provide information on specific data and trends related to sexual violence in the local community.

Professionalization

Knowledge of prevalence, risk factors and causes of sexual violence is detailed.  Efforts across the social ecological model (individual, relationship, community, institutional, societal) are occurring and activities target both the general population and high risk groups.  Staff are highly trained.  Community leaders are supportive of efforts and community members are highly involved and hold programs accountable.  Evaluation is used to determine effectiveness of activities and modifications occur when desired outcomes do not result.

Goal: To maintain momentum and continue growth.

Strategies:

· Engage local business community and solicit financial support from them.

· Diversify funding resources.

· Continue more advanced training of professionals and para-professionals.

· Continue re-assessment of strategy to address and prevent sexual violence and the progress made.

· Utilize external evaluation and use feedback for program modification.

· Track outcome data for use with future grant requests.

· Continue progress reports for the benefit of community leaders and local sponsorship.

